Porsche Training and
Recruitment Center Asia
Market Support Qualification Concepts

Mission Statement
Porsche Training and Recruitment Center Asia

Our aim is to ensure that the international Porsche
dealer network has access to highly skilled and
certified Porsche Service Mechatronics specialists,
who provide crucial support for the business
and future growth of Porsche Centres.
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Encouraging and consolidating growth by expanding the workforce

Porsche is an independent organisation

contributing to the structural develop-

Germany“. This same Porsche philosophy

Porsche importers and dealers are con-

Service Mechatronics specialists before

that likes to think outside the box.

ment process in individual countries. To

is applied the world over. Over 70% of all

cerned.

going on to work for Porsche in our

Porsche is unique and unconventional.

support this growth, we must provide our

Porsche cars ever built are still being

The setting up of the Porsche Training

importers and dealers with easy access

driven on roads all over the world today –

We are supported in our efforts by a

and Recruitment Center Asia (PTRCA) in

to a highly trained workforce – and en-

a fitting testament to the exceptionally

large number of partners who share our

the Philippines was an idea based on

sure that this workforce continues to be

high quality of the Porsche brand.

values and views and make a significant

For these young people, this training is

practical demands, and is a perfect ex-

available in the long term. The training

A Porsche in Bogota meets the same

contribution towards our success. For our

the beginning of a whole new life. Further-

ample of the way in which we think and

programme in the Philippines is meeting

quality standards as a Porsche in Berlin.

training programme in the Philippines, we

more, by providing in-depth, practical

act at Porsche. We are implementing this

these requirements in a unique and effec-

Maintenance work in Brunei is of the

can rely on the excellent support pro-

training that is adapted to our specific re-

idea consistently and sustainably while at

tive way. As well as laying the foundations

same quality as maintenance work in

vided by our partners Don Bosco and

quirements, we are ensuring that demand

the same time considering our corporate

for a future career for our new employ-

Dubai. This is our promise to Porsche

PGA Cars, Porsche importers and distrib-

for qualified Service Mechatronics spe-

responsibility.

ees, it is central to the continued develop-

customers and the benchmark that we

utors.

cialists in our emerging markets can be

ment of Porsche in the emerging

set for ourselves. We have a competent

The sustainable, high-quality vocational

met. It also means that we can continue

markets.

workforce worldwide, whose job it is to

training at Don Bosco lays the foundation

to offer our customers the kind of service

look after every single Porsche with the

for the specific Porsche training provided

that they expect from Porsche in the fu-

The world of Porsche is growing, and it is
growing strongly. This growth is due not

emerging markets.

Bernhard Maier

only to the new models, new technologies

We accept such challenges willingly, and

utmost care. The setting up of a separate

in our Training Centre. Here, the young

ture, and ensure that the Porsche name

and new markets in which we are witness-

in doing so set new standards. Neverthe-

Training Centre in the emerging markets

people who take part in our programme

remains synonymous with premium qual-

Member of the Executive Board

ing a rapid rise in sales, but also to the

less, we always remain true to our roots,

is thus a logical step as far as our

in partnership with PGA Cars receive

ity and engineering skills worldwide.

Sales and Marketing

new members of our workforce who are

never forgetting that Porsche is ”Made in
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practical training to become Porsche

Dr. Ing. h.c. F. Porsche AG
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Win-win situation for Porsche and the Philippines

At Porsche, we don’t spend all of our time

This is the first Porsche centre for train-

My father encouraged me to make my

As part of a practical training programme

In the modern world, the vision of provid-

thinking about luxury, fast cars and

ing and recruitment of its kind to be set

own way in the world and inspired me to

incorporating a solid theoretical founda-

ing highly skilled, but underprivileged

scooping awards for new vehicle designs.

up outside Germany. We have created a

become a business leader. He also taught

tion, the young certified Porsche Service

young people with excellent jobs has be-

Nor are we obsessed with merely making

win-win situation for everyone involved.

me about the importance of social com-

Mechatronics specialists are sent to work

come a reality.

money or seeing customers behind the

Young Filipinos benefit from excellent ca-

mitment. This is a philosophy shared by

in the Porsche global dealer network –

wheel of a 911, Panamera or Cayenne. In

reer prospects and Porsche gains com-

Porsche. It therefore gives me great

applying the expertise and strong work

the Philippines, Porsche has committed it-

petent Mechatronics specialists.

pleasure to see this joint project between

ethic for which the people of the Philip-

self along with PGA Cars and the Don

Providing training and employment oppor-

Porsche and Don Bosco come to fruition.

pines are renowned the world over. Our

Bosco Technical Institute to a unique proj-

tunities for young, underprivileged Fil-

I also value the important partnership that

graduates will not only be among the

ect involving the setting up of the

ipinos is our way of making a meaningful

we have entered into with the students of

highest earners in the country, but will

Porsche Training and Recruitment Center

contribution to the community.

the institute. They all share the same at-

also be the main breadwinners for their

tributes of competitiveness, persever-

proud families.

Asia (PTRCA).

ance, patience, discipline and the
dynamic talent to become successful in
the highly competitive field of vehicle

Robert Coyiuto, Jr.

service technology.
Chairman
PGA Cars, Inc.
Porsche Importer and Distributor
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Education is the key to positive development

Education is crucial for the self-develop-

Porsche, PGA Cars and we, the Salesians

Following successful basic training at the

Don Bosco THIRD WORLD YOUTH pro-

The graduates of the PTRCA have ex-

ment of every individual and for sustain-

of Don Bosco, have worked together to

Don Bosco Technical Institute, around 40

motes project collaboration worldwide.

ceeded our expectations. In return, they

able growth in the community. In

bring about this project. The in-depth,

young people from underprivileged back-

In the Philippines, Don Bosco helps to

have been given the chance of a better

emerging markets with low economic

practical Porsche Service Mechatronics

grounds are selected for further training

meet the Porsche demand for large num-

life for themselves and their families. The

output, it plays an even more critical role.

training means that many young Filipinos

in the PTRCA each year, where they are

bers of qualified technicians in its emerg-

partnership with Porsche and PGA Cars is

This is something we have learned from

are now in a position to strengthen their

trained as Service Mechatronics special-

ing markets by providing training for

an important part of what we do and

over 40 years of experience at Don

career prospects, plan their future and

ists for the Porsche Centres. The training

young people from disadvantaged back-

helps us in our mission to give young

Bosco. It is possible to set up training

support their families. This initiative is of

they receive at the Don Bosco Technical

grounds.

people all over the world a fair chance in

programmes that incorporate business

enormous value.

Institute introduces them to the specific

life and in so doing to break the cycle of

interests along with a commitment to

requirements of Porsche. In the PTRCA,

poverty. This is the purpose of the Don

development policy, with benefits for the

the young students receive practical train-

Bosco THIRD WORLD YOUTH projects

country and its people as well as the

ing to prepare them for the opportunities

and the training facilities of the Salesians

investing company. The success of the

and challenges that they will face when

of Don Bosco.

Porsche training programme with the

working in Porsche Centres. For the

Porsche Training and Recruitment Center

young graduates, the training is a virtual

Asia (PTRCA) in the Philippines is proof of

guarantee of employment, and the

this.

extremely positive experiences to date

Jean Paul Muller

justify the mutual trust between Porsche
Don Bosco Mondo

and Don Bosco.
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A groundbreaking success story
Rapid worldwide growth increases

Porsche Service Mechatronics specialists

turnover. However, handling such rapid

in years to come. It means that Porsche

growth effectively demands a high degree

customers on site get the best possible

There were a number of good reasons for

of creativity. In the many different mar-

service – which in turn leads to increased

choosing to locate the PTRCA in the

kets around the world, Porsche has to

customer satisfaction and has a positive

Philippines. Firstly, English is one of the

constantly deal with new and specific re-

effect on the business of Porsche Centres.

country’s official languages along with Fil-

quirements. The often unconventional so-

Satisfied customers remain loyal customers.

ipino (Tagalog). This significantly reduces

lutions that we develop to meet these

Why choose the Philippines?

costs for language training. Secondly,

requirements frequently set standards for

The PTRCA is the first facility of its kind

around 10% of the population are migrant

other companies to follow.

worldwide. The programme founders

workers in other countries and are used

have demonstrated their strong sense of

to working abroad to support their fami-

social commitment and responsibility by

lies. Schooling is available to all and the

Developed to meet the needs of the

giving young Filipinos the opportunity to

country already has technical schools. All

markets

lay the foundations for a better future for

in all, the country is an ideal location for

themselves and their families.

implementation of a Porsche Service

At the Emerging Markets Meeting in

Mechatronics training programme.

2006, Porsche importers from the

Furthermore, PGA Cars is a reliable coop-

emerging markets reported rapidly grow-

Fast track to the productive cycle for

eration partner in the Porsche dealer

ing demand for Service Mechatronics

graduates

organisation.

specialists. Together we examined ways
of ensuring that Porsche Centres have

When developing the training programme,

permanent access to a pool of qualified

one of the key requirements was ensuring

staff, particularly for the markets in the

that graduates would be able to join the

Middle East and Asia Pacific. This prompted

productive cycle of Porsche importers

A number of conditions were stipulated

the decision to establish the Porsche

and dealers on site as quickly as possi-

for the PTRCA. There would need to be

Training and Recruitment Center Asia.

ble. In other words, after a brief induction

facilities to train up to 40 Service Mecha-

period they would become fully fledged

tronics specialists each year. English was

The decision by Porsche to develop and

Mechatronics employees in the Service

chosen as the language of instruction.

set up its own training programme in the

area. In the PTRCA, this is achieved

The trainees would have be prepared to

Philippines means that Porsche is now

through the high standard of specific

work abroad and to acquire all of the

ideally positioned to meet the specific

Porsche training offered, incorporating

basic knowledge needed to join the day-

needs of these rapidly growing markets.

both theory and practical work. The

to-day operations of Porsche Centres as

This is a long-term solution, which will en-

Porsche Service Mechatronics specialists

quickly as possible in the PTRCA.

sure that Porsche importers and dealers

trained here are ideally suited to roles

have continuous access to highly skilled

with importers in emerging markets.
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Basic conditions for the PTRCA
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A groundbreaking success story

Cooperation partners PGA Cars

for all age groups in around 130 coun-

gramme. Here, they are trained over a

Twice a year, the Porsche trainer selects

A programme without financial

and Don Bosco

tries worldwide. The Don Bosco Technical

period of nine months by Porsche special-

the trainees for the PTRCA programme

interests

Institute in Makati has been providing

ists on Porsche vehicles using Porsche

using structured interview guidelines. The

PGA Cars is a successful Porsche im-

technical training since 1960 and trains

tools.

number of students depends on market

The Porsche training programme guaran-

porter and dealer in the Philippines since

around 800 automotive technicians every

requirements and ranges between eight

tees Porsche Centres access to highly

1996. The company is based in Manila,

year.

and sixteen students per class.

skilled Porsche Service Mechatronics

the country’s capital. PGA Cars has en-

Selection of PTRCA students in two

joyed a close working relationship with

phases

specialists. There are no vested financial
The high-quality facilities of the PTRCA

interests, as the organisation is non-

mean that the students benefit from a

profit. Porsche importers and dealers are

The young Filipinos already speak English

particularly high standard of theoretical

expected to make just a single contribu-

The students first complete a 10-month

and in the PTRCA they receive advanced

and practical training. The graduates are

tion of € 5,000 for each trained Porsche

basic training course at the Don Bosco

English lessons - and Spanish, if neces-

qualified for further training and promo-

Service Mechatronics graduate in order

The Salesians of Don Bosco, a Roman

Technical Institute. Porsche has set up

sary - as well as training in customer

tion opportunities within the Porsche or-

to cover costs. This covers all of the

Catholic religious order, was founded in

and equipped a separate training room

communication. The selection process

ganisation and make ideal candidates for

training (19 months) provided by Don

1900. Salesian communities primarily op-

here to allow the students to familiarise

for choosing the Porsche Service Mecha-

immediate employment and integration in

Bosco and the PTRCA, language training

erate shelters for homeless or disadvan-

themselves with topics specific to

tronics trainees consists of two stages.

the productive cycles of Porsche im-

as well as co-ordination of the graduate

taged youths as well as technical, voca-

Porsche as early as possible. The best

The head of the Don Bosco Technical In-

porters and dealers.

placement, excluding air fare.

tional and language instruction centres

students are then selected by Porsche to

stitute first selects around fifty of the

take part in the PTRCA training pro-

best students from the current intake.

Porsche for many years and has plenty of

The training programme at a glance

room for the integration of a Training
Centre.
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Success from day one
Following a comprehensive review and de-

was set up, while PGA Cars provided two

Qualified Porsche trainer

all available Porsche online training mod-

Service Mechatronics specialists, achieving

Continuous development and official

rooms measuring 70 m and 40 m re-

ules. These are an integral part of the train-

an average grade of 83.5 per cent. The

recognition

spectively for theory and practical work.

ing. There are also three Porsche training

first batch of graduates were recruited and

vehicles as well as various training units

sent to the Porsche Middle East markets in

In March 2010, the training programme

2

tailed preparations, the decision to pro-

2

ceed with implementation in cooperation

The necessary financial and human re-

with the Don Bosco Technical Institute

sources for setting up the PTRCA and the

Manila and PGA Cars Inc. was made by

training programme on site were also ap-

The Porsche room at Don Bosco was

and demo materials for the Porsche Serv-

Dubai, Saudi Arabia, Kuwait and Qatar as

was extended to include a three-month

Porsche in November 2007.

proved. In February 2008, a project team

equipped with a full multimedia technology

ice Mechatronics training programme.

well as to Porsche Asia Pacific markets.

practical phase in the PGA Cars Porsche

and a qualified Porsche Trainer was re-

package and an air conditioning system. It

The training programme was an immediate

dealership. This gives graduates the op-

On 13 December 2007, the contract be-

cruited and sent to Manila. In March

is used for basic training for all students

success, with Porsche importers and deal-

portunity to put what they have learned

tween Porsche, PGA Cars Inc. and Don

2008, both the training programme – in-

and can quickly be converted into a practi-

Celebrations to mark the opening of

ers in six countries receiving support from

into practice immediately in the day-to-

Bosco was signed. This contract allows

cluding English instruction and intercul-

cal room, where the trainers can host train-

the PTRCA in April 2008

highly skilled Porsche Service Mechatronics

day operations of the After Sales busi-

Don Bosco students to receive Porsche

tural topics – and the Trainer guidelines

ing sessions using actual vehicle units.

specialists. Since the moment it first

ness. The training programme has thus

Service Mechatronics training as well as a

were drawn up in accordance with inter-

The Porsche Training and Recruitment Cen-

opened its doors, the PTRCA has proven to

been extended from 16 to 19 months.

guaranteed job within the Porsche dealer

national Porsche standards.

The rooms at PGA Cars comply with inter-

ter Asia opened its doors on 2 April 2008,

be an extremely successful initiative for the

Two new subjects have also been added:

organisation. The competency and train-

national Porsche Service standards and are

to around 300 invited guests, including rep-

recruitment and promotion of qualified staff

”Alternative drives“ and ”Communication

ing profile for the Porsche Service Mecha-

reserved exclusively for specific Porsche

resentatives from the media, customers,

specifically for Porsche dealers and im-

with the customer“. In October 2010, the

tronics training in the PTRCA was also

The Porsche training rooms at Don

training. Conversion work commenced in

VIPs, ambassadors and other distinguished

porters in emerging markets.

first graduates were recruited for the

approved in December 2007.

Bosco and PGA Cars

March 2008. The training rooms feature

guests. In the first year, 2008, 16 students

The second graduating class successfully

Latin America region. In December 2010,

state-of-the-art equipment, including PIWIS

attended training between April and Sep-

completed training to become Porsche

the Filipino President, Benigno Aquino,

The procurement and equipping of the

information system, PIWIS Tester and spe-

tember. On 24 September, the graduates

Service Mechatronics specialists in March

visited the PTRCA, thus underscoring the

training rooms at Don Bosco and PGA Cars

cial tools. The Corporate Porsche Acad-

received their certificates at a ceremony at-

2009. A total of 32 graduates are already

importance of the Porsche training pro-

was then initiated. In the Don Bosco Tech-

emy, the international Porsche online

tended by a number of invited guests. The

working in Porsche Centres in the Middle

gramme to the local community.

training platform, gives students access to

students successfully qualified as Porsche

East and Asia Pacific markets.

nical Institute, a room measuring 70 m

· 14 ·
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PTRCA graduates provide excellent service to Porsche Centres worldwide
The primary goal of the Porsche training

The PTRCA graduates must work for

For the satisfaction of importers,

programme for certified Porsche Service

Porsche for a period of at least three

dealers and customers

Mechatronics specialists in the Philippines

years. This helps to ensure continuity in

is to ensure that Porsche importers and

human resources planning for Porsche

The extremely positive results – as shown

dealers in emerging markets have con-

importers and dealers on site.

in the feedback from Porsche importers

stant access to a pool of qualified staff,

The high quality of the training provided in

and dealers and the certification results –

who can be integrated immediately and

the PTRCA has also been proven in prac-

are proof that the PTRCA graduates are

effectively into the productive cycle of the

tice with the results of international

able to integrate into their respective

local operation.

exams. Porsche AG conducts certification

Porsche Centres quickly and successfully,

tests in the Porsche dealerships of the

and impress their employers in the

This is made possible thanks to the in-

Emerging Markets regions. These tests

Porsche After Sales business with their

depth, practical training provided in the

check how well the Service staff meet the

efficient working methods.

PTRCA. The high level of ability and moti-

requirements in the individual areas of

vation of the graduates has led to signifi-

competency. The PTRCA graduates per-

Of course, we should not forget about the

cant international demand for certified

form particularly well in these tests.

social benefits of this project. The

Porsche Service Mechatronics specialists

The training programme in the PTRCA

Porsche training programme in the Philip-

from the PTRCA. By the end of 2011,

guarantees successful entry to the inter-

pines in partnership with Don Bosco and

seven batches of students had success-

national Porsche Service Training pro-

PGA Cars is the first project of its kind

fully completed their training and over

gramme for graduates. Some graduates

worldwide. PTRCA graduates go on to

one hundred graduates had been suc-

have already passed the certification

work with the Porsche organisation, thus

cessfully recruited since the foundation of

tests with excellent results (Zertifizierter

enabling them to support their families

the PTRCA. These graduates now work in

Porsche Techniker Bronze Level) and are

directly by earning a living as well as

Porsche dealerships in thirteen countries

on their way towards achieving Silver

financing education for children, which is

and are valued members of the inter-

Level.

one of the major bonuses of this project.

national Porsche After Sales organisation.
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Quality of training as a key success factor
Each individual Porsche is synonymous

Easy access to qualified Porsche

tronics specialists had to be sought,

with the ultimate in engineering skills and

Mechatronics specialists

recruited and sometimes even poached

quality. This applies not only to the devel-

from competitors all over the world,

opment and construction of new vehicles,

Our strong growth in the Middle East and

which involved considerable effort and

but also to subsequent maintenance and

Asia Pacific regions required specific

expense. This brought problems such as

repair. Every Porsche customer world-

measures aimed at meeting the high level

high costs, lack of loyalty and no specific

wide – whether they are in Argentina,

of demand for qualified and dedicated

Porsche training.

Dubai or the Philippines – can expect

Service Mechatronics specialists on site.

their vehicle to be looked after by highly

The Porsche importers thus suggested

With the foundation of the PTRCA,

skilled staff according to international

and supported the development of a train-

Porsche importers and dealers can now

Porsche standards.

ing programme and the foundation of the

hire reliable and dedicated Porsche

Training and Recruitment Center Asia by

Service Mechatronics specialists with a

Porsche AG. In the past, qualified Mecha-

lot less effort and expense.

Mr. Mohamed Rahman

Mr. Salman Al Darwish

Mr. Callum Bottomley

Mr. Nasser Al Raiy

Mr. Diego Lopez

Mr. Juan C. Molina

After Sales Director

Chairman/CEO

Service Manager

After Sales Manager

After Sales Director

General Manager

Porsche Middle East

Porsche Centre Doha

Porsche Centre Kuwait

Porsche Centre Oman

Porsche Latin America

Porsche Centre Panama

Over the past decade we have seen enor-

Our customers want no compromises.

The key objective for our Porsche After

Along with technical ability, experience

Porsche has a strong team in Latin Amer-

Excellent service plays a crucial role in

mous growth in our region – both in sales

This starts from the moment they choose

Sales and Service department is the sat-

and Porsche qualifications, we expect can-

ica. We therefore need employees who

the Porsche business in Panama and for

and in the size of the overall Porsche car

their vehicle and applies in equal measure

isfaction of our customers. For this rea-

didates to be able to work as part of a

possess all of the skills that are essential

our customers. In a small market such as

park. This has led to greater responsibility

to the quality of service. We feel we owe it

son, we only hire technicians who have

team and have a strong focus on results.

for ensuring that our success is main-

ours, a well-trained Service Team can pro-

in terms of guaranteeing first-class

to our customers to seek out and hold

received intensive training with Porsche

The Porsche Service Mechatronics gradu-

tained. As a lean organisation, we make

vide a real competitive advantage. Having

Porsche Service for a much larger group

onto the best talent in order to be able to

vehicles and are able to obtain the latest

ates we have hired from the PTRCA have

sure that each new recruit hired by one of

access to the Service Mechatronics grad-

of customers. In order to be able to con-

meet their expectations and at the same

Technical Information notices from

met these requirements perfectly. This

our Porsche Centres has a positive im-

uates from the PTRCA has therefore been

tinue to deliver the service quality that

time achieve our own business objectives.

Porsche AG in Germany. Based on our ex-

has saved us a great deal of time and

pact in every area. We therefore support

extremely important for us. The process

Porsche customers expect, we need more

In Qatar there aren’t enough qualified

periences, we can confidently say that

money in the selection of new employees.

the PTRCA, as they provide Service

is very straightforward and saves us

highly skilled Porsche Mechatronics spe-

Porsche Mechatronics specialists, which

the Porsche Service Mechatronics spe-

Initially we were a little wary when reading

Mechatronics training according to inter-

money. The PTRCA graduate we em-

cialists. This demand cannot be met just

means that we would usually have to look

cialists who have come to us from the

the CVs from the potential PTRCA candi-

national Porsche standards and Best

ployed with the help of the regional office

by recruiting locally. It is only thanks to

abroad, costing a considerable amount of

PTRCA have quickly become a great

dates. However, we soon realised that this

Practice guidelines. They provide practi-

has exceeded our not insignificant expec-

ease of access to the certified Service

time and money. However, even when we

asset in helping us to achieve our stated

wasn’t just a training course, but a com-

cal training while at the same time impart-

tations. He has demonstrated excellent

Mechatronics specialists of the PTRCA that

did find technicians, we had to spend the

service objectives. This is evident not

prehensive training programme that even

ing the necessary theoretical knowledge.

mechanical skills and specific Porsche

Porsche Middle East has been able to pro-

first year familiarising them with the

only in the high level of customer satisfac-

incorporates intercultural training and a re-

The graduates are thus fully prepared for

expertise from day one. We therefore

vide adequate support for the Porsche

specifics of Porsche and sending them on

tion, but also the efficiency with which the

location service. We were right to place

their new workplace and provide effective

support the PTRCA and would recom-

Centres in the regions. Broadly speaking,

Porsche training courses before they could

PTRCA graduates work in our teams. I

our trust in the “Porsche seal of approval”

support for the Porsche Centres in our

mend the hiring of graduates without

the foundation of the PTRCA has been

join our workflow. For these reasons, we

firmly believe that this is due to the excel-

and today we are very happy to have

region from the very first day they start

reservation.

extremely important from a strategic per-

decided to hire certified Porsche Mecha-

lent training provided by the PTRCA.

Messrs Didolo and Beloso as loyal

work.

spective and has been a major boost for

tronics graduates from the PTRCA. They

members of our Service Team. We plan

our region.

are already “Porsche trained” and have

to recruit more Service Mechatronics

been productive members of our Service

graduates from the PTRCA in the future.

What the managers say:

Team from day one.
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Certified Porsche Service Mechatronics job profile
Porsche importers and dealers can ex-

General competencies

Methods and process competence

Maintenance

Diagnosis

Repairs

the skills that are required for immediate

• Flexibility

• Structured, efficient and comprehensi-

• Moving, parking, lifting and securing the

• Carrying out of function tests, reading

• Quality-conscious approach to assembly

integration into the workshop operation.

• Excellent team skills

ble working methods, strong customer

These include not only technical, specific

• Language skills (primarily English) for

and market focus

pect PTRCA graduates to possess all of

Porsche knowledge and mechanical

excellent communication ability and for

skills, but also good language and social

using Porsche information systems

skills. The ten months of basic training

• Strong quality awareness

with the Don Bosco Technical Institute

• Coherent thinking

are followed by the nine-month specific

• Technical knowledge

Porsche training programme in partner-

• Systematic and efficient working

ship with PGA Cars. In addition to the
technical subjects, Porsche Service

methods
• Willingness to participate in further

Mechatronics trainees receive English

training in order to improve personal

lessons (and Spanish, if necessary) and

competencies

acquire communication skills.

• Ability to learn from experience

Porsche Service Mechatronics specialists
are able to carry out maintenance, servCommunication and behaviour

• Ability to plan and document work
processes
• Consideration of legal regulations and

• Good communication skills, openness,
ability to communicate with customers

Porsche brand image and contribute to

and internal partners in a wide range of

the long-term preservation of the value of

situations
• Ability to provide comprehensible and

are ideal candidates for employment in

specific responses to customer ques-

Porsche Centres worldwide.

tions

• Use of workshop equipment including
all devices and aids
• Ability to carry out maintenance and assembly work independently according
to manufacturer’s specifications followed by quality control
• Carrying out of all visual inspections,

of the fault memory and creation of the
vehicle analysis log
• Basic knowledge of the diagnosis of
faults, damage and signs of wear in all
vehicle systems and assemblies
• Knowledge of measuring and test equipment
• Basic knowledge of testing and meas-

adjustment work, changing and replac-

urement of the engine electrics/elec-

protection of persons

ing of operating fluids and wearing

tronics

• Thinking and acting in compliance with

• Observation of occupational safety

parts
• Cleaning and care of vehicles in order
to preserve their value

willingness to accept and act on personal criticism

• Basic knowledge of body, comfort and
safety system repairs
• Repair of electrical and electronic sys-

• Repair of mechanical systems
• Preparation of the vehicle for handover

cal/electronic systems
• Basic knowledge of testing of networked systems (BUS/hydraulics/pneu-

cations

matics/mechatronics)
• Basic knowledge of testing of chassis
and brake systems
• Creation of measurement and test logs

performing of tasks

Professional competencies

• Vehicle and product knowledge
• Good basic knowledge of the Porsche

in accordance with the operating instructions
• Ability to describe the vehicle systems
and to provide instruction to the customer
• Safe operation of standard and optional
vehicle systems
• Ability to carry out maintenance, checking and adjustment work and to learn
quickly
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sis and brake system repairs

• Basic knowledge of testing of electri-

models' systems and of their operation

• Utilisation of potential in the team,

• Basic knowledge of power train, chas-

to the customer

regulations and manufacturer’s specifi-

instructions, Technical Information

work

tems

guidelines for road safety and the

notices and workshop literature in the

been deployed. They promote the

customer vehicles. The PTRCA graduates

services

• Application of operating and repair

repairs as soon as they commence work
at the Porsche Centre to which they have

workshop processes, products and

quality management

• Commitment and motivation

ice and assembly work as well as simple

• Knowledge of the standard Porsche

vehicle
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Other tasks

• Retrofitting, conversion and installation
work in accordance with Porsche guidelines (e.g. Tequipment)

Service Mechatronics specialists make an immediate impact
When developing the certified Porsche

Expert management team

Service Mechatronics curriculum, the

standards. He was chosen on account of

The subjects and teaching concepts of all

basic technical knowledge. This ensures

PTRCA as well as intensive, advanced train-

his outstanding technical knowledge and

phases of the training programme comply

that all participants share virtually identical

ing in the PGA Cars dealership. This en-

his excellent skills as an educator.

with international Porsche standards and

basic technical knowledge. This basic train-

sures that the theoretical knowledge

main focus was on meeting the wishes

The Porsche training team, led by the re-

and requirements of Porsche Centres

sponsible PTRCA Technical Training Man-

are updated and adapted to new require-

ing lasts ten months and takes place in the

acquired by the participants is put into

with respect to their future employees.

ager, provides the students with in-depth,

ments on a regular basis by the Porsche

Don Bosco Technical Institute (DBTI), where

practice. The students’ knowledge is con-

Both the basic training provided by Don

practical training that enables them to join

High-quality theoretical and practical

Technical Training Manager in consult-

Porsche has set up a separate classroom

tinuously assessed by means of additional

Bosco and the subsequent specific train-

a workshop operation immediately after

training

ation with Porsche AG. The learning suc-

with multimedia equipment. This is followed

success reviews for specified content. The

ing in the PTRCA are based on a solid

graduation without the need for long induc-

cess of students is continuously checked

by six months of specific Porsche training

Service Mechatronics training programme

foundation of theoretical and practical

tion times. The Technical Training Manager

The 19-month training programme is

and documented.

in the high-quality facilities of the PTRCA,

ends with a theory and practical test. The

knowledge. Importers and dealers benefit

has worked in the Porsche organisation for

based on the Porsche competency profile

which ends with an exam. The students

final report created by the Porsche Techni-

from the ability of PTRCA graduates to

many years and has an excellent under-

for Porsche Service Mechatronics spe-

In the first phase, the main focus is on the

then spend a further three months under-

cal Training Manager for each student also

join the workshop operation immediately.

standing of the international Porsche

cialists and is divided into three phases.

development and consolidation of solid

going intensive practical training in the

counts towards the certificate.

6 months
PTCRA
Specific Porsche training

Learning field 5
Maintenance of power
transmission

Learning field 6
Maintenance of chassis and
brake systems

Competence area 6
Automotive air conditioning
system servicing

Learning field 7
Alternative drive concepts

International
Porsche
Training Progamme
(ZPT)
Final Ex am and C er t ificat io n

Learning field 4
Diagnosis and repair of engine
management systems (DME)

Te st / Quali fi cati o n

Competence area 5
Engine electrical

Learning Fields

Competency Areas

Competence area 4
Engine and body electrical

Learning field 3
Assay and repair of electric
and energy/starting systems

C ro ss-le arni ng Targe ts

Learning field 2
Assay and repair of the
engine mechanics

Competence area 2
Power train servicing

Wo rki ng o n the j ob and pro o f of co m pe te nce
fo r e ach subj ect are a:
standardi sed tasks and pr acti cal te st s

Learning field 1
Maintenance vehicles and
their systems

Competence area 1
Chassis monitoring

Competence area 3
Engine systems and
engine overhauling

3 months
PGA Cars
Practical training

G ene ral L e ar ni ng Obj ecti ve s

10 months
Don Bosco Technical Institute
Basic technical training

Learning field 8
Communication and interaction with customers

Competence area 7
Tyre and brake servicing
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Basic training at the Don Bosco Technical Institute in Makati
The Don Bosco Technical Institute in Makati

Support for the practical phase at

culture and economic region. This place-

(DBTI), in the Philippines, has been support-

the Don Bosco Technical Institute

ment provides them with invaluable expe-

ing young people from underprivileged back-

rience, which will be useful to them in

grounds since the early 1970s. The institute

Twice a year, two of the Porsche techni-

their future career, particularly if they go

provides basic technical training to young

cal trainees who are in their final year of

on further assignments abroad.

people with the motivation to succeed. Don

training are sent to Manila by Porsche

Bosco was the perfect partner and the tech-

AG. They support the PTRCA in specific

The competency-based basic training at

nical training already provided at the DBTI

project work and at the same time learn

Don Bosco provides the foundation for

proved to be an ideal basis on which to build

everything they need to know in prepara-

the second training phase, which is tailored

the curriculum for the Porsche Service

tion for working in the Service Support

to specific Porsche learning objectives.

Mechatronics training programme.

Team, for example. During this time in the

Below is an overview of the knowledge

Philippines, they learn about a different

areas covered:

The 10-month basic training courses at
Don Bosco start in June and November

Don Bosco Technical Institute/Basic Technical Training

each year. Around 700 young people apply
each year, of whom 200 are accepted as
students. The Porsche Training Manager

Competency area 1

provides assistance in developing the cur-

Chassis monitoring

•
•
•
•

Front axle hub servicing
Drive shaft servicing
Power steering vane pump servicing
Steering gear housing servicing

•
•
•
•
•

Clutch master cylinder
Clutch assembly
Trans axle
Differential shim type
Differential FR type

•
•
•
•
•

Cylinder head overhauling
Engine block overhauling
Engine system servicing – fuel system
Engine system – cooling system
Engine system – lubrication system

•
•
•
•
•

Wiring connections
Fundamentals of body electrical wiring diagram
Fundamentals of body electrical system
Conventional auto lighting wiring circuit
Combination type auto lighting wiring circuit

•
•
•
•

Alternator servicing
Starter motor servicing
IIA servicing
Battery servicing

•
•
•
•
•

Description of air conditioning system
Car air conditioning system circuit
Troubleshooting with manifold gauge
Car air conditioning system servicing
Replacement of the compressor shaft seal

•
•
•
•
•

Brake master cylinder overhauling
Front disc brake servicing
Front disc brake overhauling
Rear drum brake overhauling
Car jacking and tyre rotation

riculum and briefs the training manager in
the institute in relation to current Porsche

Competency area 2

requirements with respect to the students

Power train
servicing

on a regular basis. In the Porsche room at
the institute, which can also be used as a

Competency area 3

practical room for unit training, the stu-

to specific Porsche topics.

Multi-phase selection process
ensures high-quality training

Of the 200 students who take part in the
basic training, Don Bosco selects the best
30-40 for Porsche twice a year. These stu-

Competency Areas

dents are also given an early introduction

Engine systems
and engine
overhauling
Competency area 4
Engine and body
electrical

Competency area 5
Engine electrical

dents must first pass a number of tests in
the PTRCA, after which Porsche selects
the best 8-16 applicants for advanced
training in the PTRCA. Only the most gifted

Competency area 6
Automotive
air conditioning
system servicing

and motivated students can therefore take
part in the training in the PTRCA.

Competency area 7
Tyre and brake
servicing
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The training programme at Porsche Training and Recruiting Center Asia
When developing the training concept,

the ”Porsche Service Mechatronics“ job

our main focus was on meeting the re-

profile, by Porsche trainers. The profile

quirements of Porsche Centres. The

also specifies the main subjects and de-

same is true of the individual areas of the

scribes the general and detailed learning

training programme, which concentrate

objectives.

mostly on specific Porsche content for
this very reason. The students are taught
in all competencies, which are defined in

PTCRA/Specific Porsche training

Learning field 4
Diagnosis and repair
of engine management
systems (DME)
Learning field 5
Maintenance of power
transmission

Learning field 6
Maintenance of chassis
and brake systems

Learning field 7
Alternative drive
concepts
Learning field 8
Communication and
interaction with
customers

be
be
be
be
be
be

able
able
able
able
able
able

to
to
to
to
to
to

perform the vehicle handover on new vehicles
calibrate/parameterise systems
conduct major and minor maintenance
evaluate and reset vehicle service systems
identify additional faults on vehicles and correct them after agreement
conduct minor body repairs

• Is able to select and use tools/
special tools/measuring devices
• Knows all related Information
systems and is able to use them

• To be able to diagnose and correct cooling system faults/complaints
• To be able to diagnose and correct leaks on the engine

• Is able to conduct quality assurance
measures and is able to document
the work procedure

•
•
•
•
•

To
To
To
To
To

be
be
be
be
be

able
able
able
able
able

to
to
to
to
to

diagnose and correct simple electrical circuit faults/complaints
diagnose and repair lighting system faults/complaints
diagnose and repair air conditioning system faults/complaints
diagnose and repair starting system faults/complaints
read out software status assign and actualize them

• Is able to remove and install parts
and repair groups

•
•
•
•
•

To
To
To
To
To

be
be
be
be
be

able
able
able
able
able

to
to
to
to
to

diagnose
diagnose
diagnose
diagnose
diagnose

and
and
and
and
and

repair
repair
repair
repair
repair

faults/complaints
faults/complaints
faults/complaints
faults/complaints
faults/complaints

in exhaust systems
in the intake and Turbo systems
in the fuel system
on the gasoline and diesel injection systems
in the ignition system

• To be able to diagnose and repair faults/complaints on the clutch and drive shafts

•
•
•
•
•
•

To
To
To
To
To
To

be
be
be
be
be
be

able
able
able
able
able
able

to
to
to
to
to
to

diagnose and repair faults/complaints
diagnose and repair faults/complaints
diagnose and repair faults/complaints
perform wheel alignment
diagnose and repair faults/complaints
diagnose and repair faults/complaints

on wheels and tires
on steering systems
in the front and rear axle
on suspension systems
on brake systems

• To be able to diagnose and repair faults/complaints on start/stop systems
• To be able to describe the functionality of Hybrid drive trains
• Safety training for all who work on vehicles with high voltage equipment

C r o s s - l e a r n i n g Ta r g e t s

Learning FieldS

Learning field 3
Assay and repair of
electric and energy/
starting systems

General Learning Objectives

Learning field 2
Assay and repair of the
engine mechanics

To
To
To
To
To
To

Certified
Porsche Service
Mechatronic

• Is able to assign and integrate
accessories, additional equipment,
special equipment in the existing
systems

Te s t / Q u a l i f i c a t i o n

•
•
•
•
•
•

Learning field 1
Maintenance vehicles
and their systems

• Knows all the relevant work scope
and safety regulations for the
assigned work and can apply them
• Knows all the relevant environment
regulations/recycling and can apply
them
• Is able to work in accordance with
the function description and circuit
diagrams
• Is able to consider the legal guidelines and regulations of the country
• Is able to select materials and
is able to conduct and process
orders

• To be able to receive a vehicle with complaints
• To be able to transcribe faults/complaints regarding customer vehicles to the job order
• To be able to release the vehicle to the customer and to document the process
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• Is able to handle warranty and
goodwill issues
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The engine as an example of a detailed learning objective
The PTRCA training programme has been

The theoretical and practical assess-

tools/special tools/measuring devices” –

developed systematically from day one

ments of the PTRCA trainees are based

are also applied in the “Engine” training

by defining the general Porsche learning

on these detailed learning objectives.

area.

objectives for each learning field. Further-

Consequently the PTRCA trainer guide-

more, specific detailed learning objectives

lines have been developed accordingly.

are determined for each general learning
objective.

The following overview presents the detailed learning objectives for the general

All cross-sectional competencies – for

learning objective “Assay and repair of

example “Is able to select and use

the engine mechanics”:

General learning objective 2: Assay and repair of the engine mechanics
1.
Participants are familiar with the advantages of a
variable valve control system and its operating principle,
using the 9x7 engine as an example.

2.
Participants are able to name the components in a
crank and valve drive. They can name the tasks and functions of the individual components.

I. To be able to diagnose and correct
cooling system faults/complaints

General Learning Objektive

3.
Participants can check and set the timing of an
engine using the service literature.

4.
Participants can check the compression of an engine
and evaluate the measured result.

5.
Participants can identify the Cayenne V6 and V8
engine.

6.
Participants can describe the cooling system in the
Cayenne V6 and V8.

7.
Participants can locate leaks in the cooling system
and bleed the cooling system.

Detailed Learning Objectives

II. To be able to diagnose and correct
leaks on the engine

8.
Participants can describe the oil circuit in the
Cayenne V6 and V8.

9.
Participants can perform diagnostics on the oil circuit of an engine and evaluate the measured results.
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Ensuring quality and sustainability

In the PTRCA we meet the high expecta-

For PTRCA trainers:

Continuous improvement:

For PTRCA trainees:

tions of Porsche Centres with respect to
future Service Mechatronics specialists

PTRCA training programme is always
• Participation of the PTRCA trainer in the

by providing the highest level of Porsche

"Certified Porsche Trainer" programme

training.

for qualification and on-going training

• Selection of trainees on the basis of
Porsche standards

• Regular check of the "report cards"

• Review and continuous evaluation of the

of trainees by Porsche AG and the

training content (i.e. new Porsche prod-

PTRCA team

uct features) and results at the end of
each wave of training

• Creation of standardised interview
To ensure the quality and sustainability of

• Creation and implementation of trainer

the PTRCA training and development pro-

guidelines for all training content in the

gramme, we have established extensive

PTRCA

guidelines for the trainee selection
process

• Creation of a monthly overall evaluation
in order to be able to identify gaps at
an early stage

Porsche quality standards and procedures.

Based on the described measures the

• Conducting of assessments after the
• On-going coordination with the Porsche

respective training modules

• Feedback forms for the receiving markets to ensure Porsche dealer satisfaction and for fine-tuning as well as
expansion of the programme

AG training department in Stuttgart for
The following overview presents respec-

the purposes of updating the training

tive measures and highlights:

content

• Practical and theory exams for each
subject

• A train-the-trainer seminar is hosted at
Don Bosco once a month. This ensures
that the teaching staff of Don Bosco
stays up to date with the latest technology.
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up to date and continuous improvement
is guaranteed.

Strong partners for a complete overall concept

Berlitz International

their training programme, the students

Goodman International Manpower

receive professional language, communi-

to the country of the respective Porsche

The services of Berlitz and Goodman –

Centre. The dealers are therefore virtually

excluding air fares for placements – are

Berlitz International is one of the largest

cation and intercultural training that is

Goodman International Manpower was

free from any responsibility for organising

included in the single contribution of EUR

language schools in the world. From its

tailored to their specific requirements.

licensed by the Philippines Overseas

the formalities. Some visa applications

5,000.

headquarters in Princeton, New Jersey,

They are thus fully prepared for the chal-

Employment Administration in 2003 to

must be handled by the dealer, but Good-

Berlitz currently manages over 500 sepa-

lenges that await them in their new work-

recruit and send highly skilled workers

man will be happy to provide assistance

rate language centres in more than 60

place.

from the Philippines to international desti-

in such cases.

countries. The many years of international

nations. Goodman takes care of the or-

experience that the company has gained

ganisation and processing of placements

since its formation in 1872 in turn help

for PTRCA graduates, including passport

the students of the PTRCA. As part of

applications, as well as travel arrangements
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PTRCA graduates give their view
For young Filipinos, completing a voca-

is the first step towards achieving this

their lives. Upon completion of the train-

tional training programme means much

goal. Students who show a strong inter-

ing course, students can use the skills

more than simply starting a career. Train-

est in technology as well as talent and

they have acquired to provide rapid and

ing provides them with an opportunity to

commitment are given the opportunity to

effective support to Porsche Centres

create a better future for themselves

progress to the next step towards secur-

worldwide. And as part of the Porsche

while at the same time supporting their

ing a better future with acceptance into

organisation worldwide, they have excel-

families financially and ensuring that their

the PTRCA training programme. This

lent opportunities for further training and

children receive a good education. Being

training programme introduces the stu-

promotion and can look forward to a

among the 700 young people chosen to

dents to the world of Porsche and marks

bright future for themselves and their

attend the Don Bosco Institute in Makati

the start of an exciting new chapter in

families.

Keevin John Dahilig

Michael Non

Marlon Atanoso

Switzer Aboboto

Rouven Gamboa

Jorma Espiritu

The 19-month Porsche training pro-

I’m very proud to be a qualified Porsche

The training programme began with gen-

The PTRCA gave us the great privilege of

The PTRCA programme doesn’t just pro-

The 19-month training programme in the

gramme in the PTRCA was a fantastic ex-

Service Mechatronics graduate. I feel ex-

eral technical training, in which we were

an opportunity to embark on a successful

vide technical training. Thanks to the inte-

PTRCA really motivated me to develop my

perience. And as you would expect from

tremely privileged. I’d like to take this op-

taught the technical core competencies.

career in the Porsche After Sales area.

grated language training, I can now speak

skills even further. I would like to express

Porsche, the training programme was

portunity to thank everyone in the PTRCA

In the 13 months that followed, the train-

After successfully completing the

English fluently and can communicate

my sincere gratitude to the team in the

very focused and run very efficiently. I

as well as the people responsible for this

ing focused on specific competencies

Porsche training programme in the

with Porsche customers. Some of the

PTRCA, Don Bosco and PGA Cars, who

found the three-month training period in a

excellent programme. My dream of work-

and knowledge relating to Porsche tech-

PTRCA, I am now ready to broaden my

other programme participants even

supported me on my journey to become

real Porsche After Sales environment to

ing in a new environment, in a new coun-

nology. The programme covered eight dif-

horizons. I can’t wait to start working in

learned Spanish. We received intensive

a qualified Porsche Service Mechatronics

be particularly good. Good theory is no

try and with new people as a Porsche

ferent Porsche training areas – from

the Porsche After Sales area with one of

communication training, in which we

graduate. My next goal is to qualify for

use if it isn’t put into practice.

Service Mechatronics graduate is now a

maintenance right up to communication

the many Porsche Centres worldwide.

learned about cultural differences. I now

the international Porsche certification pro-

reality.

with the customer. In the PTRCA I also

feel very confident and well prepared for

gramme Bronze Level. I hope to remain

learned about German efficiency, disci-

my role as a qualified Porsche Service

an active member of the Porsche Service

pline and teamwork.

Mechatronics graduate.

network for many years to come.

· 34 ·

· 35 ·

Summary

Contact
Are you interested in recruiting a PTRCA
graduate? Just contact your Porsche importer
or regional office for further information.

Mr. Hertz Pura
Technical Training Manager
Porsche Training and Recruitment Center Asia

Training and Recruitment Center Asia
c/o PGA Cars, Inc.
201 EDSA, Mandaluyong City
Philippines 1554

Telephone: +63 2 721 5670
E-mail: hertz.pura@porsche.com.ph

Mr. Torsten Klavs
Project Manager
Qualification Concepts
After Sales Market Support – Service Training

Dr. Ing. h.c. F. Porsche AG
Porschestraße 15-19
71634 Ludwigsburg
Germany

Telephone: +49 711 911 78650
With the launch of the PTRCA training pro-

PTRCA prepares them for deployment in

Philippines in partnership with Don Bosco

gramme in the Philippines, we have found

the Porsche organisation worldwide.

and PGA Cars was indeed the right one,

an efficient solution to the problem of se-

E-mail: torsten.klavs@porsche.de

and will continue to have a positive effect

curing continuous access to a highly

Over 100 young Filipinos have already

skilled pool of Porsche Service Mecha-

successfully completed the training and

tronics specialists for our global dealer

been posted to locations all over the

We would like to express our sincerest

network.

world. The experience that we have

thanks to all of the employees and part-

gained in developing and implementing

ners who have contributed to the suc-

Thanks to our partnership with the Don

the programme, the enormous success

cessful implementation of this project.

Bosco Technical Institute in Makati, we

enjoyed by the graduates and the positive

are now in a position to discover and fos-

feedback from Porsche Centres are

ter young talent at an early age. The high-

proof – as if any were needed – that the

quality training that they receive in the

decision to set up the PTRCA in the
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well into the future.

Porsche, 911, Carrera, Boxster, Cayenne,
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